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Driving Digital Transformation Together
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.. A portfolio
J PCG & CAST : a common approach towards Digital Value a consuTNe eRouP

) Portfolio
Full Agile Analytics
Transformation
Assessment
SAFe Maturity @ portfolio , Quality code
Assessment benchmarks

Agile Financial Quality code monitoring

Perfomance
Agile Contract Identification of
Management Risk and Cost —

Agile Performance Consulting
Saving

> Agile Performance Assessment opportunities

Lean Portfolio & > Agile Transformation Management

Budget
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(J Benchmark on CIO Top Priorities

Rank Budget Budget Budget
# <50 m$ 50 m$ to 250 m$ > 250 m$
1 Consistent and stable IT Consistent and stable stable IT Saving Costs
(63%) (68%) (65%)
5 Increase operational Increase operational efficiency Increase operational efficiency
efficiency (63%) (63%) (60%)
3 Improving business Saving Costs Consistent and stable stable IT
processes (62%) (61%) (57%)
4 Saving Costs New products & services New prod(m;c?)s;f‘ SErVIces
(52%) (56%) °
5 New product & services Enabling business change Business intelligence analytics

(50%)

(53%)

(47%)
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(d Our common approach : optimize Performance to invest in Digital Transformation

Performance Maturity Assessment CAST Tools & Metrics
benchmarks

Agile Transformation Transformation

Performance

monitorin
Audit Roadmap 8

Our differentiators

AGILE — DEVOPS cost optimization benchmarks

An approach toward SAFE compliance

o p e | rovoED Y Rationalize and industrialize the analysis via CAST tools
G A Fe | SCALED AGILE "

A track- record of successful cost structures transformation



(J On what axes prioritizing the transformation ?

Agile performance Audit

PCG Maturity Audit KIT

SAFe

DEVOPS

DOP (SYPEL)
Intégration
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CAST performance benchmarks

*the brand agility

portfolio

CONSULTING GROUP

D

=>» Benchmark your application with
similar applications :

* same technology (Java, Cobol,
.Net, Abap...)

* same vertical (Finance, Industry,
Retail, Public...)

* same sourcing model
* same size category
* same age

* Same methodology (Agile,

T(I)I Robulstness Pelforlmmlce Sectlu'ity Transfel'ahility Change‘ability Waterfa"...)
Action Plan
. Contract &
Process Technology People Finance Suoblier
Management Management Management Management PP
Management




Agile financial

Performance

Sourcing and

Contract Agile contracting 3-5%
Management

Delivery 4%-6%
DEVOPS 6% - 10%
) Product
Operational Model 3% - 8%
Agile At Scale
Lean Portfolio :;e?tr; l?_udget &
. . ortfolio o/ _E 0
Coordination Management 2%-5%

Source : benchmarks et capitalisation PCG (2017)

*the brand agility

7>) Peitfolio

Cost - structure Optimization
(on total cost-base)

Adapt command to needs !
Adapt contracting : less time, better time to market
Optimize sourcing : better fit, reduced turnover

Better demand management, less time spent on
alignment with business

Code standardization

Craftsmanship

Tests automated and managed within the sprint
Operational OPS gests automated

MCO included in the sprints
OPS managed by the Product team
Hyper reduction of PMO and proxy management

Lean budget adapted to Product needs
Agile KPIs to monitor the budget



| 7 peitfalio
Product and client centric

Development Factory

audit kit Organization and Services Teams
Governance

100%

Autonomy
Lean Portfolio & Budget

People Management Management

Collective Mindset
Value based Investment decision

Agile indicators

Agile roles in place : scum master, PO, ... Lean Budget (variability)

Agile Maturity DEVOPS Maturity

Sprint based value delivery

Code standardized Tests totally automated

Craftsmanshi
f P PICS

Qualimetry



*the brand agility

: ... = portfolio
Which indicators to pilot an Agile Organization @ RO eRur

Continuous

Improvement

Lean Budget indicators People Indicators Indicators based on the value measured at
. (@] S O O each increament end
2,1* Tres insatisfait - ﬂm- | N
s N | | [ || asseson
Feature 8 | deliver the PI
i ————
Financial || ~~+1« | . —
MAINTAINABILITY P rf rmance L s L ——)
erfo HR Performance Value Added
. » Budget landing based on » Satisfaction rates : :
CAST indicators g g » Users satisfaction
Produced values velocity » Skills alignment » Usage rate
Indicators measured on the basis of » Cost of delivered value » Employability assessment
burn-chart products
_ Operational Quality -y
. Performance CAST indicators
» Velocity » Test coverage
CAST indicators » Spills rate » Product Maintainability 14 3.4
Produced values o
» Demand Time to market || » Security risks




SAFe & CAST

Our approach leads to real SAFe compliance

CAST provides coherence at each

stage of the Framework

PROVIDED BY

SCALED AGILE

‘SAFe
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Value Streams

~\

PORTFOLIO
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PROGRAM
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System  Product COnllnuous Contmuous Co.nltin.L;t')L’ls Release + Culture
i ‘ ArchiEng  Mgmt WSJF Exploration Infegration Deployment on Demand + Automation
Wiestones ' S mm Pl Objectives +Lean Flow
] 3 == 0 O * Measurement PrOg ram
. RTE F = System Demos s by +Recovery
g - R A L "
Roadmap Backlog o Featre o Eraler 4 Architectural
T W ] = Runway
b S
1sion N . T T
, .. & XP .Ean t s lterations B N TEAM
(] m + Execute £ = £
4 Product + Review - £ D-- D- D— D-- H £ D. D.. D.. D.. M £
DevTeam quner = et NFRs 8 8 [ -
System Scrum  *Retro &l . Evabler [ = et
Team lil 3 m E ' £ || E -
W — u 8 u g -
Scrum
8 W paster BLEC = ¢ DD DDk ?D- DDk g Builtdn Qualty
HW v — NFRs @ [ o
Le;UX Al :I' Kanban Backlog Develop on Cadence 45
ile Teams - % i
o § 4 Lean-Agile ;7 Core I} Lean-Agile = SAFe ‘=== Implementation @2 spC Lefiguel, tal. 6202 zmnmew"e‘y
Leaders - Valuess = Mindset = Principles (---p Roadmap (

Mapping Value Chain — Products / Applications
Motivation of Enablers / Architecture EPICS
Basis for Lean Portfolio Management (value)
Document Enterprise Architecture

Provide Financial mapping for Lean Budget

Provide mapping between Enablers — Features — Solution
and ART

Evaluate Feature Teams quality of production over time
Support the Solution Architect activities

Backbone for QMS (Quality Management System)
Support to DEVOPS fluidity
Assess development value per Program Increment

™)

* the brand agility

portfolio

CONSULTING GROUP
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*the brand agility

portfolio

CONSULTING GROUP

Partners teams / increased Consulting

&)




*the brand agility
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« Setl; onva vite=On equlpe, on Va plas 1ot =» povee Afican
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